Board of Directors Meeting

CMT/ABATE

VFW Post 4641

215 Marshall Stuart Drive

Dickson, Tennessee 37055

March 13, 2011

The meeting was called to order by Brooklyn Tom at 1:07p.m.

Pledge to the flag.

Jack opened the meeting with a prayer. 

Roll Call by Secretary, 26 present and 1 absent. Newspaper was excused. 



	
	
	
	
	
	Present
	
	Absent

	Corp Director
	Brooklyn Tom 
	
	
	X
	
	

	Asst. Corp Director
	Dean Lucas
	
	
	X
	
	

	Corporate Secretary
	Brenda Redditt
	
	
	X
	
	

	Corporate Treasure
	Bette Stewart
	
	
	X
	
	

	Legislative
	
	Scott McColpin
	
	
	X
	
	

	Safety & Education
	Batman
	
	
	X
	
	

	Membership
	Al Nelson
	
	
	X
	
	

	Newspaper
	Amy Flatt
	
	
	
	
	X

	Products
	
	Kevin Chapnick
	
	
	X
	
	

	Activities Director
	Kevin Chapnick
	
	
	X
	
	

	Chaplain
	
	Jack Jones
	
	
	X
	
	

	NCOM
	
	Brooklyn Tom
	
	
	X
	
	

	MRF
	
	Dean Lucas
	
	
	X
	
	

	Webmaster
	Bob Celmer
	
	
	X
	
	

	PR/Communication
	Carol Simpson
	
	
	X
	
	

	Parliamentarian
	Johann Forbus
	
	
	X
	
	

	Sgt at Arms
	Bullitt 
	
	
	X
	
	

	
	
	
	
	
	
	
	

	Charters
	
	
	
	
	
	
	

	At Large
	
	Johann Forbus
	
	
	X
	
	

	Buffalo River
	Lisa Darden
	
	
	X
	
	

	Caney Fork
	Carol Parker
	
	
	X
	
	

	Dickson/Humphreys
	Terry Davis (Beefy)
	
	
	X
	
	

	Knoxville
	
	Maureen Quaranto
	
	
	X
	
	

	Montgomery County
	Wally Baez
	
	
	X
	
	

	Music City
	Wendal Baldwin
	
	
	X
	
	

	Nashville
	
	Jack Jones
	
	
	X
	
	

	North East Tenn.
	Eric Anderson
	
	
	X
	
	

	Robertson County
	Roland Verchota
	
	
	X
	
	

	Smith/Wilson
	Bulitt (George Patrick)
	
	
	X
	
	

	Sumner County
	Becky Hollins
	
	
	X
	
	

	Tennessee Valley
	Mark 'Yog' Moore
	
	
	X
	
	

	Upper Cumberland
	Lee
	
	
	X
	
	

	Wheels of Thunder
	Bob Celmer
	
	
	X
	
	




Dean’s MOTION: Approve the June 12, 2010 minutes as posted on the 


Website. 

Scott seconded the motion. 

A vote was taken by saying “I” and the motion passed unanimously.  
Elections for March
Assistant Director – Marlin was the only candidate. The application process was closed. A vote was taken with a “yes” or “no” vote. The roll was called and Marlin was unanimously elected.

Marlin thanked everyone for voting for him and stated he was humbled for a unanimous vote. 

Treasury – Bette was the only candidate. The application process was closed. A vote was taken with a “yes” or “no” vote. The roll was called and Bette was unanimously elected. 
Bette thanks everyone for voting for her and said she would continue to do the best job that she could. 

Office Manager – Dean was the only candidate. The members had many questions about this position. Is this a paying position?  In the past, the office manager did not have a voting position … does it now?  Carol stated according to the By-Laws the office manager is not a voting position. Dean stated he just wants to be able to vote. Carol stated if Dean would take over products, he would have a voting position. After much discussion, Carol made a motion.

Carol’s MOTION: Dean would be elected as Ax-Offico. His voting privileges are limited from March 2011 through March 2012. 
Batman seconded the motion. 

    There was no discussion.

A vote was taken by a roll call and the motion was passed unanimously. 
Charter Reports
Each charter gave a report on past and future events in their organization.

Activities
Kevin gave a report on the lawsuit. He informed the organization of the current two AMA referees and the organization needs more. He asked for former referees to complete their paperwork so they can be re-certified. Certification is limited to 2 years.
Kevin reminded the directors to send the paperwork to the home office for any event that needs insurance.
Director 
Brooklyn Tom stated he is happy the weather is better today than last meeting. He strongly urged every member to vote to keep holding the meetings at the current location. He stated the VFW 4641 had welcomed the organization with open arms and had been very accommodating to the needs of CMT/ABATE.  
He congratulated Bette for remaining the treasurer and welcomed Marlin as the assistant director. Brooklyn Tom also welcomed Dean as the new office manager. Brooklyn Tom stated he hoped the organization would consider The U. S. Defenders and Coalition of Independent Riders (COIR) because we will be voting on this later in the meeting. He thinks it would be beneficial for the organization.

Carol spoke to Sid, a member of The U. S. Defenders and COIR, and she believes the New Call to Action Plan should have an influence at the Capital. 

Brooklyn Tom stated he wanted the Executive Board and other members to be on the land committee. Wendall stated he would like to see the directors as part of the committee. 
Yog pledge $1,200 to the land account. Brooklyn Tom stated this is the spirit we need to secure the future of CMT/ABATE. 

Assistant Director – Dean

Dean suggests every charter give 2% of every dollar they bring in. He gave us a current breakdown of what the charters are currently paying. Below is the chart.
	Buffalo River
	3.6%

	Caney Fork
	New Charter

	Dickson/Humphreys
	2%

	Knoxville 
	Pledge $10.00

	Montgomery County
	New Charter

	Music City
	3.2%

	Nashville
	
	4.3%

	North East
	0.96%

	Robertson County
	3.8%

	Smith Wilson
	0.98%

	Sumner County
	0.98%

	Tennessee Valley
	1.2%

	Upper Cumberland
	4.8%

	Wheels of Thunder
	1.1%


Marlin stated he was happy the board would allow Charters Reports; however, the time for all Charters should be limited to fifteen minutes. The Charters should give an overview and not specific details. 

Secretary
Brenda asked for all charters to please turn in a list of their individual board members. She also stated legislative day was a great success and the song recorded for “Look Twice Save a Life” should be a wonderful benefit for the organization.
Treasury

Bette thanked everyone for their confidence in her. She thanked Tennessee Valley for the money they pledged to purchase land. In 2009, we had a profit of $300 and 2010 we had approximately $7,400. We are receiving more membership money and ads for the newsletter. The State Wide Event should generate even more money. The bank account balance for February was approximately $18k. Bob asked if the money was in an interest bearing account. Bette stated “no” but she would look into maybe opening one and will advise at the next BOD.
Legislative
Scott stated if any charter has an event they need to invite their elected officials. Scott discussed in detail the bills that are currently being decided in Nashville. The members discussed how we should proceed on the different bills. Scott asked that each member contact their representatives and let them know how they would like for him/her to vote. 
Products/Activities
Kevin stated in two weeks he would have t-shirts with pockets for sale. He hopes to sell the inventory from last year soon. 
He announced the “Swap Meet” is April 16, 2011 at the Lane Motor Museum in Nashville. He will have a Swap Meet meeting on Sunday and needs all committee members to attend. 
He apologized for not having the books ready for the state wide event and will be sending the books to the directors as soon as they are ready. The books will cost $10.00 each. Each participant that purchases a book must sign the waiver in the back of the book. Dickerson Humphreys sold the most ads coming in 1st place, Northeast was 2nd, and Buffalo River was 3rd. 
Dean’s MOTION: To change the playing field CMT/ABATE Points Rodeo Rules to Three lanes, each lane is ten feet wide and fifty feet long.

Kevin seconded the motion. 

There was no discussion.

A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously. 

Kevin advised the members the CMT ABATE OF TN Charter number must be used when paperwork is filled out to purchase AMA insurance. At the event the yellow sign must be posted at the gate and a referee must be in attendance during the event. If you have any questions, please contact Kevin. 
Safety & Education
Batman stated the 2011 Grant has been approved. On Saturday, May 14, 2011 there will be a “Motorcycle Awareness Day” at the Nashville Sounds ballpark. We have a limited amount of tickets and if you would like to attend, please contact Carol. 
Cecil gave an overview of more than two hundred “Look Twice Save a Life” signs posted in West Tennessee. He also stated the trucking company that hauls their product has agreed to partner with CMT/ABATE and attach the “Look Twice Save a Life” poster on the rear of their tankers carrying resin.
Cecil will need 100 tanker decals to fill this obligation.

Dean stated he hoped the committee would be purchasing “bumper stickers” with some of the grant money because we are currently out.
PR/Communications
Carol said she had a trucking company also interested in attaching “Look Twice Save a Life” decals at the back of their trucks. She read a list of how many and what Charters have signs purchased with the grant money. She also stated we need to look into having a new flyer produced. Betty said she would obtain some prices for both color/black-white tri-folds flyer for the organization.   

The “Look Twice Save a Life” song will become available on I-Tunes shortly. Anyone interested in purchasing the song can go to I-Tunes.
Carol’s MOTION:  Purchase a $180.00 beginner riding course for John Tidwell’s daughter.



Dean seconded the motion.
There was no discussion.

A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.
Membership
Al said we need to keep membership retention. We are losing as many members as we are adding. We gained 63 new members, but 47 did not renew. We need to contact members and make sure they renew. 
Caney Fork was the winner of the membership trophy.

Parliamentarian
Johann passed CDs out with the revised Protocol of operating guidelines for CMT/ABATE, Inc. He asked everyone to read the new documents so the Protocol could be discussed at the next BOD.

NCOM
No report

MRF
Dean stated CMT/ABATE membership with MRF expires in May. To renew our membership, it would cost $100.   

Dean’s MOTION: To renew our membership with MRF.

 Kevin seconded the motion. 

There was no discussion.

A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.

Webmaster
Bob asked for everyone to look at the Website and advise of any changes that need to be made and to be sure to advise the location of the correction. 

Dean’s MOTION: Vicky will remain as the Facebook administrator.

Carol seconded the motion.


There was no discussion. 

A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.

Brooklyn Tom gave an overview of the Defenders Program. Carol stated they do have a lobbyist and she did not see any problems.

Dean’s MOTION: To accept the Defenders Program.
Kevin seconded the motion.

Discussion: Question of TN – right to ask. With the Defender Program help we could double or triple calls to Nashville.
A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.

New Business
Brooklyn Tom stated the Executive Board plus 4 or 6 other people should be on the Land Committee. Dean commented the Land Committee will have no power and anyone that would like to be on the committee should have that right. Carol said that each member should start looking for land and if they find a plot that could be suitable for our needs to let the members know. Jeff stated each charter should be on the committee.

Jeff’s MOTION: The land committee will consist of the voting directors of each charter and the whole board, at this time. This committee will get opinions from each member on the committee and then a smaller committee will be formed. 

Dean seconded the motion.
Discussion: Each member is responsible to bring back information concerning the purchase of the land at the next BOD meeting.
A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.

Eric and Deborah wanted the members to know, they must disclose they are realtors when dealing with any land purchases. 

Old Business 
Wally was the winner of the 50/50 drawing. The cash prize was $27.00

A drawing was held for the Rider Education course and Smith Wilson Charter won the drawing. The charter was instructed to contact Bette for payment details.

Brooklyn Tom stated the next BOD will be June 12.

Dean’s MOTION: To adjourn the meeting.

Batman seconded the motion.

A vote was taken by saying “I”. No one opposed the motion.  The motions passed unanimously.

The meeting was adjourned at 4:53.
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