Board of Directors Meeting

CMT/ABATE

Veterans of Foreign Wars, Post 9851

73R New Shackle Island Rd.

Hendersonville, TN 37075  

September 11, 2011

The meeting was called to order by Brooklyn Tom at 1:23p.m.

A moment of silence was held for the September 11th 10th Anniversary followed by the Pledge of Allegiance.  
Jack opened the meeting with a message and prayer.

Roll Call by Secretary, 24 present and 3 absent.  All members absent were excused.
	
	
	
	
	Present
	
	Absent

	Corp Director
	Brooklyn Tom 
	
	X
	
	

	Asst. Corp Director
	Marlin Rood
	
	X
	
	

	Corporate Secretary
	Brenda Redditt
	
	X
	
	

	Corporate Treasure
	Bette Stewart
	
	X
	
	

	Legislative
	
	Scott McColpin
	
	
	
	X

	Safety & Education
	Batman
	
	X
	
	

	Membership
	Al Nelson
	
	
	
	X

	Newspaper
	Amy Flatt
	
	X
	
	

	Products
	
	Kevin Chapnick
	
	X
	
	

	Activities Director
	Kevin Chapnick
	
	X
	
	

	Chaplain
	
	Jack Jones
	
	X
	
	

	NCOM
	
	Brooklyn Tom
	
	X
	
	

	MRF
	
	Dean Lucas
	
	X
	
	

	Webmaster
	Bob Celmer
	
	X
	
	

	PR/Communication
	Carol Simpson
	
	X
	
	

	Parliamentarian
	Johann Forbus
	
	X
	
	

	Office Manager
	Dean Lucas
	
	X
	
	

	Sgt at Arms
	Bullitt (George Patrick)
	
	X
	
	

	
	
	
	
	
	
	

	Charters
	
	
	
	
	
	

	At Large
	
	Johann Forbus
	
	X
	
	

	Buffalo River
	Lisa Darden
	
	
	
	X

	Caney Fork
	Terry Presley (TP)
	
	X
	
	

	Dickson/Humphreys/Hickman
	Terry Davis (Beefy)
	
	X
	
	

	Knoxville
	
	Spencer (Doc) Perry
	
	X
	
	

	Montgomery County
	Wally Baez
	
	X
	
	

	Music City
	Wendal Baldwin
	
	X
	
	

	Nashville
	
	Jack Jones
	
	X
	
	

	North East Tenn
	Eric Anderson
	
	X
	
	

	Piney River
	Reed Smith
	
	X
	
	

	Robertson County
	Roland Verchota
	
	X
	
	

	Smith/Wilson
	Bulitt (George Patrick)
	
	X
	
	

	Sumner County
	Mark Davis
	
	X
	
	

	Tennessee Valley
	Mark "Yog" Moore
	
	X
	
	

	Upper Cumberland
	Dean Lucas
	
	X
	
	

	Wheels of Thunder
	Bob Celmer
	
	X
	
	


Dean’s MOTION: Approve the June 12, 2011 minutes as posted on the 


Website. 

Kevin seconded the motion. 
Question called.

A vote was taken by showing of hands and the motion passed unanimously. 
Elections  

Legislative – Brooklyn Tom stated we only had one applicant, Rhonda Rae Williams, who submitted a resume. He asked if we had additional nominees. There were none; therefore, the application was closed. A vote was taken by showing of hands and Rhonda was unanimously elected.
Safety & Education – Brooklyn Tom asked Batman if he was running and he stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Batman was unanimously elected.
Membership – Brooklyn Tom asked if anyone knew if Jelly Bean was running because he had not contacted him. No one had; therefore, he asked if anyone was interested in running. No one at the meeting was interested. The vote was tabled to December BOD. 

Newspaper – Brooklyn Tom asked Amy if she was running and she stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Amy was unanimously elected.
Products – Brooklyn Tom stated we only had one applicant, Faith Hawkins, who submitted a resume. He asked if we had additional nominees. There were none; therefore, the application was closed. A vote was taken by showing of hands and Faith was unanimously elected.

Chaplin ​– Brooklyn Tom asked Jack if he was running and he stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Jack was unanimously elected.

NCOM – Brooklyn Tom stated April Richardson had submitted a resume. He asked if we had additional nominees. There were none; therefore, the application was closed. A vote was taken by showing of hands and April was unanimously elected.
MRF – Brooklyn Tom asked Dean if he was running and he stated he would run if we had no one else interested. Rhonda stated since she was filling the position of legislative she would run because the two positions go hand-in-hand. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Rhonda was unanimously elected.

Webmaster – Brooklyn Tom asked Bob if he was running and he stated he would run if no one else was interested. Brooklyn Tom then asked if we had any additional nominees. There were none present; however, they maybe an absent member interested.  Brooklyn Tom asked Bob if he would consider giving the position to someone else at a later date. Bob answered “yes”; therefore, the application process was closed. A vote was taken by showing of hands and Bob was unanimously elected.

At Large – Brooklyn Tom asked Johann if he was running and he stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Johann was unanimously elected.

PR/Communication – Brooklyn Tom asked Carol if she was running and she stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Carol was unanimously elected.

Office Manager – Brooklyn Tom stated no need to take a vote because this position is temporary; therefore, Dean will continue to be the non-paid office manager.

AMA – Brooklyn Tom stated no need to take a vote because it is an appointed position. Kevin will retain this position. 

 Activities Director – Brooklyn Tom asked Kevin if he was running and he stated “yes”. Brooklyn Tom then asked if we had any additional nominees. There were none; therefore, the application process was closed. A vote was taken by showing of hands and Kevin was unanimously elected.

Director Statement 
Brooklyn Tom stated he is slowly recovering from shoulder surgery. He is very proud of the Board. Each member is doing her/his part to get the job done.

T-Rat asked for a motion to be made for Angel to be the liaison between CMT/ABATE and COC. After much discussion, Brooklyn Tom stated this request did not require a vote from the board. 

Assistant Director
Marlin stated the Charter events for 2012 should be coordinated with all charters to support each other. When there are more than one event per weekend, members have to choose which event they would like to attend. 
He appreciated the charter reports, but advised directors not to go into details because it would take up too much time. 

Secretary – No report
Treasury – The organization has made a profit of $1,943.80 to date. We have enough in the bank, pay pal, and saving account to pay bills for a while and seed money for 2012 STR. 
We have four members going to the meeting of the minds. Nashville charter is giving a $300 grant to cover two members registration and room cost. The four members interested are Carol, Rhonda, Kevin and Jack. They will be traveling in Kevin’s automobile to cut cost. 

Bette’s MOTION: The state will provide a $300 grant to cover two attendees’ registration and room costs. 
Dean seconded the motion.

Discussion: Only Nashville members are attending. 


         One member attending is an At Large member.

Question called.

A vote was taken with a show of hands and the motion passed unanimously. 

Legislative 
Rhonda thanked everyone for their vote. She stated “this is a dream come true for her”. She reminded everyone of the Monday, October 3rd summer study. The meeting will begin at 1:00p.m. Anyone interested in attending may do so but will not be able to speak or show any motion during the hearings. All facts for both sides will be heard. She shared some facts to be presented and hopes to obtain more data to support our case at the Meeting of the Minds. 
Brooklyn Tom welcomed Rhonda as our new legislative representative and he looks forward to working with her.

Safety & Education
Batman said he is working with the grant committee and they held a meeting last week with Mr. Milliken and MAFT concerning the sign program. Several items were discussed. 
Membership – Absent – no report  

Newspaper
Amy stated if at all possible to e-mail minutes to the editor with the subject line stating “Minutes with the Charter’s name”. The newspaper is currently 20 pages in comparison to 12-16 pages last year. We have added several new advertisers and are looking for more. The newspaper offers an affordable advertising to businesses. Currently we are offering a CMT/ABATE member discount for advertising. The editor is considering adding a classified section where items can be listed for sale. Details will be announced soon. She requested feedback good/bad so the publication will be the best for members. 
Products

Faith passed out a survey asking the Charter Director to advise items the organization should sell. She asked for design ideas/suggestions for the Special 30th Anniversary Shirt. The Directors are to report this information at the next BOD meeting. She provided her phone number and asked if any Charter needs product to call her. She will not be ordering any new product until we have sold the majority of current inventory. Pins were on display and available for purchase. 

Chaplin – No report

NCOM
April stated November 12th at the Memphis Marriott downtown will be the Arkansas, Kentucky, Mississippi, and Tennessee convention. Different topic workshops will be held during the convention. The COC will be responsible for shuttle service for the members.
MRF

Dean stated the Meeting of the Minds had already been discussed.

Webmaster

Bob stated the traffic on the Web was down. The most visited areas were the flyers and newsletter sections. 

At Large – No report
PR/Communications

The article Carol published in the AMA was well received. She had several contacts wanting to know how to purchase a shirt. She gave the information and they will be ordering 60-80 shirts. 
The August 14th “Don’t Ride Fried” Carnival was a huge success thanks to CMT/ABATE members Denny and Teresa Hemphill, Hog, Goldwing Riders, and Sport Bike Enthusiasts. Several State legislators and Representatives were in attendance. 
Look Twice Yard signs will be purchased with grant money.

The 2012 grant proposal will be discussed at Decembers BOD.
A new way of producing Membership Cards is being discussed. In the new format, the card would be punched out of a letter. After the move, the printer will not print membership cards. Carol is printing them for Dean.

Carol is also working on both color/black-white tri-fold flyers for the organization.

Activities 
Kevin stated Poker Run books must be received by October 1st. The books can be mailed or turned in. Kevin thanked the members who helped to make this event such a success. The 2012 Poker Run books will be out in member’s hands by March 1st.  They will improve with several helpful changes.  For example, alphabetize the city with the participates in that city and a table of content will be included.
He reminded the directors insurance request along with a check must be in his hand 30 days prior to the event. 

Please bring your 2012 calendar of events to the next BOD. A list of events will be discussed to prevent charters from scheduling events on the same day. Three events already scheduled are STR August 24th, 25th, and 26th. The Swap meet will be April 21, 2012 at the Lane Motor Museum in Nashville. The 2012 New Year Kick-Off Membership Drive banquet will be January 21, 2012. 
Carol stated Days Inn had renovated the conference room and the cost for renting the room is currently $2,500. Since the organization has been renting this location for several years they would reduce the rate to $1,200. In the past, this event has been hosted by the Nashville Charter. The Nashville Charter cannot pay the new rate. Last year, Sumner Charter paid $300 on the room.

Mark’s MOTION: State will pay $600.00 on the room cost for the 2012 New Year Kick-Off Membership Drive banquet.
Kevin seconded the motion.

Discussion: Banquet Hall rate is too high.

Some banquet halls will not allow you to bring own food and beverages.

Great view and good location.
Last year members had issues with rooms.

Room rates are very reasonable. This year’s rate was announced.

 Question called.

A vote was taken with a show of hands and the motion passed 13 “yes” and 5 “no”.
Office Manage

Dean stated the office needs a better printer. The one in the office is not working properly.


Yo’s MOTION: Buy a new printer for $300 or less.


Mark seconded the motion.

Discussion: $300 is too high to pay for printer.



         Members in place are responsible to shop and get the best deal. 

Question called.

A vote was taken with a show of hands and the motion passed unanimously. 
Old Business

Jeff, land committee chairman, stated the committee held its first meeting. He would like to meet with the committee after the board meeting.
Carol stated she would like to see Jeff as a voting member since he was a chairman. 

Brooklyn Tom stated there were two other committee chairmen not allowed to vote. Marlin said some positions are voting position and some are not. He does not feel this position should be a voting position. Jeff stated he has not asked to be allowed to vote. Angel stated this position is a temporary one. Temporary positions are usually not allowed to vote. A motion was not made.

Wendell told Bette he was receiving the states’ bank statement. She will have the address changed. 

Reed would like to hold a 30th anniversary party at Piney River next year. He plans to have more details at a later date. 
New Business
Bette stated the organization does not have a credit rating. The organization needs to apply for a credit card to establish a credit rating. When Bette moved the phones she had to provide her personal credit card because they would not take a check. 

Bob stated the Wheels of Thunders Charter allows certain board members to spend up to $100 without any approvals for business essentials. 


Jeff’s MOTION: Obtain a credit card with a $1,000 limit.
Kevin’s Amended MOTION: Obtain a credit card with a $1,000 limit to be used only by the five executive officers, as long as, two members agree to the purchase. The treasury position will oversee the credit card. 
Jeff agreed to the amended motion. 
Question called.

A vote was taken with a show of hands and the motion passed unanimously. 
Bette stated the membership trophy was a tight race. The Piney River was the winner with Knoxville a close 2nd. 

A drawing was held for the Rider Education course and Buffalo River won the drawing. 

Brooklyn Tom stated the next BOD will be December 11th.

Dean’s MOTION: To adjourn the meeting.

Spencer seconded the motion.

Question called.

A vote was taken with a show of hands and the motion passed unanimously. 

The meeting was adjourned at 3:55.
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