BOARD OF DIRECTORS MEETING

CMT/ABATE 

American Legion Post 82

3402 Gallatin Pike

INGLEWOOD, TENNESSEE

JUNE 8, 2008

1:10 PM

Meeting was called to order by Brooklyn Tom

Pledge to the Flag

Prayer by Rhonda                    

Roll Call by Secretary, 19 here, 8 absent

A motion was called  to accept the minutes of the last meeting, Maureen second; there was a question on the total votes at the last BOD for director position. Mark Davis asked to amend the minutes and  states there was 1 no vote and 1 abstention to the count. Minutes are now accepted unanimous.

Vicki and Denise presented AFLAC as available to all in ABATE.  They handed out booklets for anyone interested in accident insurance with AFLAC.

Brooklyn Tom read the Directors Statement and said he was honored to be re-elected to the position of State Director.

NEWSPAPER AND OTHER ISSUES:

Jeanna Bradley resigned position of Newspaper

Brooklyn Tom states there are people who want to do open  positions. Ronda  handed out 2007-2008 Motorcycle Education Fund Grant Distribution, which showed we got $35,000 total this time around and how it will be spent. There were several questions on how long the advertising will be on bus panels and bathrooms.  

DISCUSSION FOR ELECTIONS:

PRODUCTS:  Kevin Chapnick, Nashville Chapter is working on T-Shirts, miscellaneous items to sell and make money for the state.

LEGISLATIVE: 
Scott McCulpin running for position, Brooklyn Tom calls for a vote

MOTION:
Would like to wait until next BOD, Second, now discussion

Brooklyn Tom says it has been discussed and was in the paper for Scott to be our Legislative person, some people may not have gotten the paper.

NEW MOTION: Postponing Legislative votes until next BOD in September, Second, Passed

DISCUSSION:
Rhonda says we need to go forward now, we need legislative person on the hill now. Full discussion on whether or not we should put off electing a legislative Rep and do we need 60 days written resume in the newspaper?

Scott McCulpin  states he has been going to Nashville  for the last 6 years and wants to protect Motorcycle rights to the fullest extent. The way we are going we will never see the Lid Law gone. Do we want to compromise to get it passed or not ? Compromise is good and bad. 
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Motion:  Withdraw previous motion and add interim person and vote at next BOD for a permanent person for Legislative

   Motion was seconded

   Vote called: 7 in favor, 6 opposed        Motion carried

Motion:   Scott to take interim position now and can still run for position at the Sept 2008 Board of Directors meeting

  Motion was seconded, no discussion, vote is 9 in favor, 0 opposed, motion carried

A call to vote Carol Simpson in as new Public Relations and Communications carried

Membership Position:

    Joy Copus from Wheels of Thunder applied

    Joy has asked for database with all current members so she can send out renewal notices

   Vote to accept Joy Copus as new Membership director  12 in favor, 0 opposed, carried

Newspaper Position:

     Donna Riddle from Iron Mules applied for position

      Vote:  12 in favor, 0 opposed, carried

Products Position: 

     Kevin Chapnick from the Nashville Charter applied

     Kevin is already working on T-Shirts, promotional items, etc

     Vote to accept Kevin  12 in favor, 0 opposed, carried

Safety and Education:  

     Rhonda states she doesn’t have time to do this, Batman and Ron (Rambo, Iron Mules) apply for the position. Batman states he has 7 years with CMT Abate. Ron has been riding over 20 years and has been in Abate of Florida for 20 years and was Assistant Director.

     Vote called,  Batman 7, Ron 6    Batman is new Safety and Education 

Statement by Bette Stewart, State Secretary that we have quotes from the Minuteman Press to print, fold, address and mail out the monthly newsletter will cost approx $560.00 per month

Motion:  Temporarily approve newsletter to the minuteman Press

               Vote: 12 in favor,  0 opposed

Dean Lucas states the Mike Hayes Memorial fund had $618.00, spent $457.92 and has a balance of $160.08. He would like to give the funds to Carol Simpson.  

   Motion: Table and hold the money issue until next Board of Directors meeting, Seconded

                 11 in favor, 0 opposed

Dean Lucas has filed the 2007 taxes to the IRS on time even with some charters not submitting their bank reports.

MOTION: To have the treasury reports in on time by the 10th of each month. If the first month is not in the charter looses the right to vote at the BOD, 2nd month the charter is suspend, 3rd month the charter is disbanded.

    DISCUSSION: Corporate taxes are due by 15th of May and everyone needs to get their stuff in.

Amend the Motion: Once in compliance they get their votes back.
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    DISCUSSION:
 Make 10th of each month deadline, state treasurer should notify charter they are out of compliance.

Tom would like to withdraw the motion, motion withdrawn

MOTION:   By Board of Directors meeting you should have Treasury reports (Bank Statements) in or the charter will not be able to vote at that BOD, if the bank statements have not been brought up to date by the

Following BOD then the charter can be suspended or disbanded.

(This motion was altered by Brooklyn Tom for clarity and intent to more accurately reflect the actual motion)

    Motion seconded, Discussion,  call to amend motion to Dean Lucas will call to let charter know they are out of compliance   Call for vote:   9 in favor, 1 opposed

Webmaster, Bob Celmer states the usage on line is way UP! Web traffic has a big impact on events, please be sure and send flyers to put on the web.

Dean Lucas wants to use Abate monies for postage to send out renewal notices for MRF memberships if ok per board.

Discussion to move the meeting back to 12pm was stuck down, leave at 1pm

Motion:  To strike the 40% rule out of the BI-laws, seconded, vote 8 in favor, 3 opposed, the 40% rule is now dead and out of the BI-Laws. 

Motion: 20% for events to the state and $1 per member per month. 

Discussion: Amend motion and take back to the charters and ask members what they want to do about making pledges to the state and bring back to the next BOD.  Seconded, Passed 

Motion by Dean Lucas: Disband Harpeth River Charter, Seconded, 10 in favor, 0 opposed

Mark Davis asked if we were to bring in 100 new members all at once could they get a discount off the $25 membership price. Everyone agreed NO. We don’t make enough off the membership fee now with the newspaper and patches in there.

CHARTER REPORTS:

BUFFALO RIVER:  Jeanna Bradley says they are having a party on June 28, a Pig Roast cost is $10 per person, they are just off the Natches Trace on Hwy 20

DICKSON HUMPHREYS: Reorganizing at this time

IRON MULES:   Signing up new members, working on boxes for soldiers in Iraq, they gave away a membership, now have 45 members in their charter! Have Myspace online, Many new events coming up, reported on awards and 8 proclamations. 

NASHVILLE:  Printed 3,000 trifolds and is working on STR, meetings are 3rd Tuesday @ Bikini Beach, trying to rebuild and get new members.

MUSIC CITY:  Working on STR

SUMNER:  Working on STR

UPPER CUMBERLAND:  Fun Run Saturday in June 

MOTION:  TO ADJOURN SECONDED ALL IN FAVOR, PASSED!

