Board of Directors Meeting

CMT/ABATE

American Legion Post 82

3402 Gallatin Pike

Inglewood, TN  

March 8, 2009

Meeting was called to order by Brooklyn Tom at 1:15pm

Pledge to the Flag

Jack Jones did the Prayer

Roll Call by Secretary, 16 here, 4 absent ( Scott McColpin arrived after roll) now 17 here

Directors statement

Brooklyn Tom states we need events, membership, PR outreach. We need Legislatively in 2009 to campaign in the state to make an impact. We need to work on campaigning and to support our elected officials. CMT/Abate has struggled and has been reorganizing over the years. We need to take action as a 501c-4 to back politically. Bikers need to back the politicians who will help us. Bob Clemer states Bikers should back, not CMT/Abate.

Elections:

Assistant Director: Dean Lucas for re-election, seconded, unanimous votes yes

Corp Treasurer:   Bette Stewart, seconded, unanimous votes yes

Corp Secretary:   No nominations, position open

Palimentarium:  Keith from Iron Mules want to do this, seconded, unanimous yes

Activities:  Carol Simpson nominates Marlin Rood, Dean seconds, Tom asks Marlin, he doesn’t think he can do it right now, declined. No other nominations, position open

Assistant Director statement:

IRS says we can now use the 990EZ form. Total cost to run the office for 2009 has been $1202.33 overall, with 10 charters pledged in at $433.33 per month. Postage for the newsletter and other items is going up in May. All charter reports are current. Membership dues do cover the patch, newsletters, etc. We have $8,496.53 in the bank and $963.00 in Paypal. Carol wants the Treasurer to check with the MinuteMan Press to see is we can get an annual contract and get a discount on our newsletters. Anyone who would like to receive their newsletters on line need to contact Bette Stewart or Donna Riddle to request this. Dean will correct the list to be sure that happens. Brooklyn Tom states the newsletter should support itself with advertising. The newsletter had no booster money in first ½ of 2008, in ½ half 23 brought in $2,85, $770, and $1055 in ad monies.

Carol Simpson states there are lots of incorrect email addresses for legislative alerts and activity flyers. Brooklyn Tom says we should do a test email to check addresses. Each charter needs to check their own email addresses for their own members. Donna would like the charter reports for the newsletter to be short, perhaps only ¼ page.

Please ask if someone will be willing to be the Corporate Secretary at your meetings. 

LEGISLATIVE:

Scott McCoplin gets up to do a short skit. It represents 6 people in Public Safety. Our bill maybe dead Tuesday unless we CALL!! The Health Community called to say NO! Doesn’t look good. Constituents need to call. Scott is meeting with Smith Dean Monday for Tues 4pm vote. Legislative Day is March 24, same week and same day bill will be voted on, however, we don’t for sure know. If we get to finance we will have 14 to deal with and the fiscal note of 2.9 million. It should then go through Transportation. The fiscal note came early, we could ask for a review of the note after summer if we get through Transportation. Fictitious figures on the fiscal note. We’re not selling out Tenncare People and excluding them from the bill. Many possibilities to amend to $15,000 insurance (in addition to Tenncare) lowered to 508k from 2.9 million.   M endorsements are 286,000 in Tennessee. Tom says $15.00 additional on endorsements every 5 years plus $20k insurance. The Bill will die if we don’t do something about the fiscal note. Correction the vote on the bill will be around 3:25pm, please meet at 3:00 PM, can we roll the bill? Take it off notice?? It will probably go off notice.

SAFETY & EDUCATION

We have signed the Grant to get $50,000. Bette Stewart is comptroller, Batman says with Safety and Education we are building a relationship with the Department of Safety.  The Grant is for 70,000 auto litterbags to be distributed to 13 Tennessee welcome centers, 30,000 to be distributed to mis other businesses. There will be advertising banners on the screens at select Carmike Theaters in Tennessee. Carol gives credit to Roland, Director of Robertson County Abate charter and shows the stand he made to be used to display the litterbags. Batman distributes agreements to be signed by the charters for the first phase of distribution of the initial 70,000 bags to 13 welcome centers. We need the agreements today from the charters. 1/3 of the grant goes to select Carmike Theaters. Everyone thanked Carol for spearheading this Big group effort for this Grant. 

NEWSPAPER

The paper has been done and out on time each month. We need more ads; even business cards would help. Please have everything in by the 10th. Dean states we need $1,000 per month for the paper to be mailed. To sell more advertising, we might need to reduce the price of advertising.

MOTION : Give Board discretion to lower cost of advertising, Seconded, 9 for unanimous yes, passed

MEMBERSHIP

Joy Copus would like a contest of greatest percentage of growth to win a plaque annually or quarterly, and could publish winning charter in newsletter.

MOTION: $50 per quarter to equal $200 for greatest percentage of memberships, second,

       Discussion: Why spend money? Maybe we need a plaque to be awarded and moved around. Modify the motion:

MOTION:  $50 for a plaque or trophy, seconded passed, 2 opposed

NEW BUSINESS:

MOTION : to raise newspaper position pay to $200, seconded, 3 opposed, passed

Reforming of Harpeth River, Steve Lundwall and Tony here to reform charter. They hold their meetings at the Kingston Springs Café 1st Thursday  April 2, 2009. As soon as memberships confirmed, they are reinstated.

MOTION: Accept Harpeth River Charter back, seconded    

   Discussion, New officers in place?, paperwork in order?  Yes

    All in favor, unanimous yes, passed

NCOM:

Issue is the National Convention May 7-10 in Reno, NV. Discrimination Lawsuits are going on, Steve Lundwall is scheduled to go. Need to discuss the 1 every 2 year mailing from NCOM. Go back to NCOM and ask options.

MOTION: Ask NCOM to refund postage and materials for mass mailing, if it cost us nothing we could do it our selves.  Seconded in favor unanimous, passed

Brooklyn will get in touch with NCOM to ask them our options.

MRF Dean would like more sponsors

MOTION: To send $100 to MRF in May, seconded, passed

Marlin Rood states the dirt track people want too much money, $20,000

MOTION: To decline the offer, seconded, passed

P/R :

Carol says to send her flyers and events she will email out, we need to update the bylaws

Kevin will be selling T-Shirts and Pins at the Swapmeet. He has put out a lot of his own money and needs to sell them.

MOTION TO ADJOURN:   SECONDED, PASSED

Time: 3:15PM

